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Office Rank/Name Coord Date Office Rank/Name Coord Date
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ARPC/CC

Approval Authority: Other: AFRC/AL

Purpose:
ObtainHQ AFRC/A1 approvalto assigntwice deferredofficer (Rank)LastName,First Name,Middle Initial to the (Unit or IMA) program.

Background:
Waiverrequesis submitted AW AFI 36-2005 para2.3.4.andAF| 36-2115,Table1.2,Rule9.

PROVIDE: Informationspecificinformation relevantto waiverrequestfor example: critical AFS, hardto fill vacancy;projectedmanningshortfalls;
memberis currentlyRegAF,etc.

Discussion:

AFSC (in whichto beassigned/utilized):

Unit Manning: ___ %;

SELRESManning: __ %

DOSfrom RegAF: DDMMMYYYY

SECDEFApprovalRank/Grade:

SECDEFApprovalDate:DDMMMYYYY

PendingSECDEFApproval: Yes/No(if SECDEFapprovalhasnotyetbeenreceived)

Staff Recommendation: Approve
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Manning Statistics

There are 2 parts to the manning stats process

1. unit (authorized/assignhed numbers) strength
2. command manning

. Unit Strength (Authorized, located in RMVS on AFPC Secure Applications):

Click on "AFPC Secure Applications” from AF Portal homepage
Click on "OK"

Click on "OK"

Click on "RMVS"

Click on "Position Management”

At "AFSC Desired”, type in "AFSC" *use 3 digits, ex. 11K"*
At "MPF ID-Desired”, type in "FSS" *use 2 digits, ex. "RX"*

0 *Do not use for IMAs*
At "MAJCOM ID-Desired", type in "MAJCOM"  *use 2 digits, ex. "OM"*
At "Reserve Type Desired"” *Use only for IMAs*
o Click on "Reserve Type Desired"”
0 Select "IMA Program” from the drop down menu
o Click on "Submit"
Click on "Submit"
Copy all pages, including headings, and paste into Excel worksheet
0 *Use the spreadsheet titled "RMVS DATA"™*
Filter/Sort the spreadsheet..according to applicable PASCODE
Delete all positions not assigned to applicable PASCODE
Highlight your specific position/assigned member in “yellow"

O O

*Check for duplicate position numbers*

@]

Highlight duplicate position number(s) in “"green”





o0 This is what it will look like
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- Manually count the authorized position numbers *ex. "unit auth: 10"*
0 *Do not include duplicates in your count™
- Manually count the assigned personnel *ex. “unit asgn: 7"*
- Now, go to spreadsheet titled "STATS"
- Input the “unit auth” and "unit asgn” numbers into the first/top box of
this page
o This is what it will look like

SKILL AGR
LVL | AUTH | ASGN | %
3S0X1 | 10 7 | 70%
3S0X1 | 10 7 | 70%

. Command Manning (located on REP Directorate of Personnel Sharepoint):
CoP: https://cs3.eis.af .mil/sites/AF-DP-00-25/default.aspx

- Click on "REPORTS_ANALYSIS" folder

- Click on "Authorized_Assigned Products” folder

- Use the following Excel spreadsheets:
o Officer Auth-Asgn by AFSC and Grade 201307
»= * Date (last 6 digits of the file name listed above) will
change based on updates to the document™
o Officer Auth-Asgn by AFSC and Reserve Type 201307
o Enlisted Auth-Asgn by AFSC and Grade 201307
o Enlisted Auth-Asgn by AFSC and Reserve Type 201307
- Click on the applicable spreadsheet
- Save the spreadsheet to your desktop or designated folder
- Check sharepoint weekly to verify modification dates to spreadsheets
o FYI..during my tenure with this program, I have noticed that the
REP Directorate only updates the spreadsheets once per month
- Copy the information from the fwo “applicable REP spreadsheets” and
paste it into the "REP Data" spreadsheet



https://cs3.eis.af.mil/sites/AF-DP-00-25/default.aspx



0 *ex. "you need manning stats for MSgt - 35071"*
» Use the two REP spreadsheets below:
o Enlisted Auth-Asgn by AFSC and Grade
o Enlisted Auth-Asgn by AFSC and Reserve Type

o This is what it will look like
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- Type in the numbers from "Enlisted Auth-Asgn by AFSC and Grade"
spreadsheet into the "STATS" spreadsheet





o0 This is what it will look like

(SELRES Manning by Grade)

SKILL 3S0X1

LVL | AUTH| ASGN | %
CMS 0 9 0%
SMS 161 143 | 8%
MSG 419 324 | 11%
TSG 451 361 | 80%
SSG 397 275 | 69%
AMN 0 675 | 0%
TOTAL 1428 | 1787 | 125%

Type in the numbers from “Enlisted Auth-Asgn by AFSC and Reserve
Type" spreadsheet into the "STATS" spreadsheet
o0 This is what it will look like

(Unit Program Manning)

SKILL (ART) (TRAD) (UNIT AGR) (UNIT TOTAL)
LVL

AUTH | ASGN | % | AUTH |ASGN | % | AUTH |ASGN | % | AUTH | ASGN | %
350X1 469 353 | 75% | 624 1128 | 181% | 223 200 | 90% | 1316 | 1681 | 128%

(SELRES Total Manning)

SKILL (SELRES
LVL (UNIT TOTAL) (IMA) (HQ AGR) TOTAL)

AUTH | ASGN | % | AUTH | ASGN | % | AUTH | ASGN | % | AUTH | ASGN | %
3S0X1 1316 1681 | 128% 110 106 96% 0 0 0% 1426 1787 | 125%

Save the spreadsheet to your desktop or designated folder
Manning Stats spreadsheet is now COMPLETE
o *Do not include HQ AGR numbers in manning stats;
Auth/Asgn/% will be 0*

0 *No unit manning stats available for PIRRs*
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MEMORANDUM FOR GAINING NAF/CSS



[bookmark: FromAddress]FROM:  HQ AFRC/A1

              155 Richard Ray Blvd

              Robins AFB GA  31098-1635



[bookmark: Subject]SUBJECT:  Waiver of Assignment Criteria on Twice Deferred Officer, 

                    Rank, First Name MI Last Name, xxx-xx-1234



1.  After careful consideration, your request for an exception to policy to assign Rank, First Name MI Last Name, to the Gaining Squadron, Anywhere AFB, CO, is approved in accordance with AFI 36-2115, Assignments Within The Reserve Components.



2.  Unit manning stats have been verified and you are authorized to assign him as an overage to unit position number AB0123456; AFSC: 11M2B; Authorized Rank/Grade:  Major; Gaining PAS: XXXXXXXX.



3.  In the event you have any questions regarding this action, ARPC/DPAA, DSN 847-3623, is standing by to assist.









[bookmark: _GoBack]								ANNE B. GUNTER, Col, USAF									Director of Manpower, Personnel and Services



cc:

ARPC/DPAA

___ FSS/XXXX
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MEMORANDUM FOR GAINING NAF/CSS



[bookmark: FromAddress]FROM:  HQ AFRC/A1

              155 Richard Ray Blvd

              Robins AFB GA  31098-1635



[bookmark: Subject]SUBJECT:  Waiver of Assignment Criteria on Twice Deferred Officer, 

                    Rank, First Name MI Last Name, xxx-xx-1234

	

1.  After careful consideration, your request for an exception to policy to assign Rank, First Name MI Last Name, to the Gaining Squadron, Anywhere AFB, CO, is disapproved in accordance with AFI 36-2115, Assignments Within The Reserve Components.



2.  In the event you have any questions regarding this action, ARPC/DPAA, DSN 847-3623, is standing by to assist.









[bookmark: _GoBack]								ANNE B. GUNTER, Col, USAF									Director of Manpower, Personnel and Services



cc:

ARPC/DPAA

___ FSS/XXXX
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e Tab 3 - Member’s request should have concurrence from Chain of Command support

Concurrence through NAF/CC (Unit) or Concurrence through RIO/CC (IMA)
Request memo waiver if 2X deferred (if required)

1288(verify position against RMVS verification position data)

DD FM 214

AF FM 100

Last 5 OPRs

ARPC Scroll Memo or AFR Appointment Order

Severance pay (AFI 36-2115, Attachment 4)






STATS

		MANNING STATISTICS

		11FX(FIGHTER PILOT)  



		LOCATION



		SKILL LVL		LOCATION				%

				AUTH 		ASGN

		11FX		12		11		92%



		11FX		12		11		92%



		(COMMAND MANNING)



		(Unit Program Manning)



		SKILL LVL		(ART)				%		(TRAD)				%		(UNIT AGR)				%		(LOCATION TOTAL)				%

				AUTH		ASGN				AUTH		 ASGN				AUTH 		ASGN				AUTH		 ASGN

		11FX		141		99		70%		266		230		86%		114		95		83%		12		11		92%



		(SELRES Total Manning)



		SKILL LVL		(LOCATION TOTAL)				%		(IMA)				%		(HQ AGR)				%		(SELRES TOTAL)				%

				AUTH		ASGN				AUTH		 ASGN				AUTH 		ASGN				AUTH		 ASGN

		11FX		12		11		92%		27		22		81%		0		0		0%		548		446		81%



		SELRES Manning by Grade



		SKILL LVL		11FX				%

				AUTH		ASGN

		COL		16		16		100%

		LTC		250		230		92%

		MAJ		282		172		61%

		CAPT		0		24		0%										 

		LT 		1		4		400%



		TOTAL		549		446		81%







REP Data

		Information below is from "Officer Auth-Asgn by AFSC and Grade (201701)" Spreadsheet



		AFS2		AFS3		AFSC_NAME		AUTH_LT		ASGN_LT		AUTH_CPT		ASGN_CPT		AUTH_MAJ		ASGN_MAJ		AUTH_LTC		ASGN_LTC		AUTH_COL		ASGN_COL		AUTH_GEN		ASGN_GEN		AUTH_SELRES		ASGN_SELRES

		`11		`11F		11FX   Fighter Pilot		0		4		0		24		282		172		250		230		16		16		0		0		548		446

		Information below is from "Officer Auth-Asgn by AFSC and Reserve Type (201701)" Spreadsheet

		AFS2		AFS3		AFSC_NAME		AUTH_AGR		ASGN_AGR		AUTH_ART		ASGN_ART		AUTH_IMA		ASGN_IMA		AUTH_TRAD		ASGN_TRAD		AUTH_SELRES		ASGN_SELRES

		`11		`11F		11FX   Fighter Pilot		114		95		141		99		27		22		266		230		548		446





RMVS Data

		Selection Criteria:

		AFSC = 11FX

		Grade = 05

		MPF = S4

		MAJCOM = 0M

		Position		Location		Auth AFSC		Auth GR		Asgn Gr		Auth PAS		PAS Atch Tng		Vac Stat		Res Cat		Close Date		Projection

		0M0720212		FORT WORTH NAS JR ABS, TX		11F4Y		5		5		S40MFT3K				4		TECH				CURR RCD

		0M0720216		FORT WORTH NAS JR ABS, TX		11F4Y		5		5		S40MFT3K				4		TECH				CURR RCD

		0M0761077		FORT WORTH NAS JR ABS, TX		W11F4H		5		4		S40MFT3K				4		TECH				CURR RCD

		0M0761149		FORT WORTH NAS JR ABS, TX		11F3Y		5		5		S40MFBMF				4		TECH				CURR RCD

		0M0764450		TYNDALL AFB, FL		T11F3J		5		5		S40MFTL4				4		TRAD				CURR RCD

		0M0765933		TYNDALL AFB, FL		C11F3J		5		5		S40MFTL4				4		TECH				CURR RCD

		0M0765965		TYNDALL AFB, FL		11F3Z		5				S40MF1G0				3		TECH				CURR RCD

		0M0765969		TYNDALL AFB, FL		B11F3J		5		4		S40MFTL4				4		TRAD				CURR RCD

		0M0765974		TYNDALL AFB, FL		K11F3J		5		5		S40MFTL4				4		TECH				CURR RCD

		0M0765978		TYNDALL AFB, FL		K11F3J		5		4		S40MFTL4				4		TECH				CURR RCD

		0M0768953		TYNDALL AFB, FL		T11F3J		5		4		S40MFTL4				4		TECH				CURR RCD

		0M0769098		TYNDALL AFB, FL		K11F3Z		5		5		S40MFTL4				4		TRAD				CURR RCD

		0M0769099		TYNDALL AFB, FL		K11F3Z		5		5		S40MFTL4				4		TRAD				CURR RCD

		0M0769100		TYNDALL AFB, FL		K11F3Z		5		5		S40MFTL4				4		TRAD				CURR RCD

		0M0769101		TYNDALL AFB, FL		K11F3Z		5				S40MFTL4				3		TECH				CURR RCD

		0M0788370		FORT WORTH NAS JR ABS, TX		C11F3Y		5		5		S40MFJYD				4		TRAD				CURR RCD

		0M0788391		FORT WORTH NAS JR ABS, TX		W11F3Y		5		5		S40MFJYD				4		TRAD				CURR RCD

		0M0788395		FORT WORTH NAS JR ABS, TX		C11F3H		5		5		S40MFWY6				4		TRAD				CURR RCD

		0M0788399		FORT WORTH NAS JR ABS, TX		B11F3H		5		5		S40MFWY6				4		TECH				CURR RCD

		0M0788409		FORT WORTH NAS JR ABS, TX		K11F3H		5		4		S40MFWY6				4		TRAD				CURR RCD

		0M0788410		FORT WORTH NAS JR ABS, TX		K11F3H		5		5		S40MFWY6				4		TECH				CURR RCD

		0M0788411		FORT WORTH NAS JR ABS, TX		K11F3H		5		5		S40MFWY6				4		TRAD				CURR RCD

		0M0788413		FORT WORTH NAS JR ABS, TX		W11F3H		5		5		S40MFWY6				4		TECH				CURR RCD

		0M0788936		FORT WORTH NAS JR ABS, TX		S11F3Y		5		5		S40MFBMF				4		TECH				CURR RCD

		0M0788938		FORT WORTH NAS JR ABS, TX		S11F3H		5		5		S40MFBMF				4		TRAD				CURR RCD

		0M0788944		FORT WORTH NAS JR ABS, TX		Q11F3H		5		5		S40MFJS7				4		TECH				CURR RCD

		0M0823937		TYNDALL AFB, FL		K11F3Z		5		4		S40MFTL4				4		TRAD				CURR RCD

		0M0823938		TYNDALL AFB, FL		K11F3Z		5		5		S40MFTL4				4		UAGR				CURR RCD
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Tab 5 — Last 5 OPRs






Tab 6 — ARPC Scroll Memo or AFR Appointment Order






Tab 7 — MilPDS SURF
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